
The Elements of this 6-day program are:

 • A pre-workshop phase that prepares participants for the program through structured reflection. 

• Two x 3-day intensive workshops where the learning is practical, experiential and interactive. 

• A practicum phase between the intensive programs, where participants work in peer coaching
groups

Cost $3921.50 per participant (ex GST)
All payments must be made on registration using Pcard or credit card.
 

https://www.nswppa.org.au/art-of-leadership
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Sydney 1 
Holidays

Phase 1
22-24 January

Phase 2
15-17 May

   

Newcastle 2 

Phase 1
12-14 February

Phase 2
20-22 May

   

Rooty Hill 3

Phase 1
26-28 February

Phase 2
27-29 May

Sydney 4

Phase 1
4-6 March

Phase 2
12-14 June

Coffs Harbour 5

Phase 1
11-13 March

Phase 2
29-31 July

Newcastle 3

Phase 1
2-4 April

Phase 2
19-21 August

Sydney 7

Phase 1
8-10 April

Phase 2
26-28 August

Wollongong 8

Phase 1
17-19 June

Phase 2
23-25 September

Sydney 9

Phase 1
24-26 June

Phase 2
21-23 October 

Rooty Hill 10

Phase 1
5-7 August

Phase 2
4-6 November

Orange 11

Phase 1
2-4 September

Phase 2
18-20 November

Sydney 12

Phase 1
16-18 September

Phase 2
25-27 November



The Art of Leadership is structured upon a leadership effectiveness framework that identifies and builds the
capabilities that both school experience and relevant research show to be essential to successful leadership.

Leadership of self

The framework assumes that self-leadership is the starting point of all leadership. If we are not leading and
managing ourselves with maximum effectiveness, then we will find it difficult to be effective leaders of others.

Leadership of others

The second dimension of leadership is the leadership behaviour that influences and engages others. The leader’s
ability to influence the effectiveness of others, and the behaviours they use to gain that influence, are pivotal.

Leadership of teams

The third dimension of leadership is the capability required to create, build and sustain teams. This requires the
leader to develop a compelling purpose and thoughtful processes to create groups that can work together with
synergy and collaboration.

Leadership of organisations and systems

The fourth dimension of leadership is contextual. In order to be strategic and systematic, leaders must be able to
recognise and act upon the patterns and complexities that arise in their work situations.

Each of these 4 dimensions is explored through activity, discussion and challenge. A significant time is spent on
the practice of related skills. 

Program delivery

This is a 6-day program designed for principals and school executive. The program is delivered in two 3-day
phases, with a workplace learning element between the two phases.

The program is delivered in a range of venues, both rural and metropolitan venues across New South Wales. 

Art of Leadership 2024

About our Facilitator

Judy Hatswell, Educational Psychologist and Training Consultant
Judy is both a teacher and registered psychologist who has held managerial
positions at state-wide and regional levels in student welfare, guidance and
behaviour disorders. She is currently working as a self-employed training
consultant. Through intensive training programs with a focus on leadership
development across organisations, Judy is successfully imparting practical
techniques and tools for immediate use to drive behavioural and organisational
change.

THE NSWPPA’S SIGNATURE PROGRAM: DESIGNED BY SCHOOL LEADERS
WITH SCHOOL LEADERS IN MIND.

THIS IS A PRACTICAL, SKILL-BASED AND EXPERIENTIAL PROGRAM
DESIGNED TO DRAW ON POWERFUL RESEARCH.




