The Art of Leadership

MasterClass 2024

‘Vibrant Leadership for Complex Communities’

The Art of Leadership Team of Rob Stones and Judy Hatswell will offer
a new edition of the 'Art of Leadership MasterClass’ in 2024

A MasterClass - exclusively for those who have completed the ‘Art of
Leadership’ program. The Masterclass is a 3 day program.

A vibrant Leadership for Complex Communities’ will be a 25-hour Masterclass
(3 days for a maximum of 24 participants.)

As preparation, a commitment to 3 hours of pre-program reading and reflection activities will be
required.

Included in the MasterClass will be:

« A deeper exploration of the psychology of internal control;

. iA r(?ore rigorous examination of the implications of internal control psychology for educational
eaders;

o A 'Case Studies’ approach to extending the coaching and managing conversation sRills of leaders.

(Participants will be expected to bring several ‘case studies’ of coaching or managing conversations

that they have found challenging)

Some explorations in the management of complexity.

Conversations about the nature and value of ‘authenticity’ in leadership;

An exploration of the dimensions of leadership resilience;

An examination of the cultural, strategic and change-management practices required to build a

‘culture of collaborative professionalism” in a school;

» An exploration of the practice of autonomy-supportive leadership through the research and writing
of Peter F. Drucker and Edward L. Deci.

The skills and strategic practices required of this approach to encouraging generative teacher Iearning
and professional growth will be compared and contrasted to a more commonplace ‘measurement an
accountability’ approach.

Judy Hatswell, Educational Psychologist and Training Consultant

Judy is both a teacher and registered psychologist who has held managerial positions at state-wide
andvregional levels in student welfare, guidance and behaviour disorders. She is currently working as
a self-employed training consultant. Through intensive training programs with a focus on leadership
development across organisations, Judy is successfully imparting practical techniques and tools for
immediate use to drive behavioural and organisational change.

Rob Stones has been a successful leader and leadership coach for four decades. After 21

years as a School Principal, he is now regarded as an influential executive coach, leadershi

educator, and workshop presenter. Rob’s workshoFs are all informed by his deep knowledge
i

of human behaviour and motivation, and by his ability to devise and teach effective
strategies that enhance the practice of leadership. He has designed and presented more

* than two hundred executive learning programs and is the author of four books on
leadership-related topics.
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The Elements of this 3 -day program are:

e The emotional brain and the practice of leadership;

e Advanced practical skills for leadership self-management, based on the ideas of Dan
Siegel, and the latest neuroscience research.

e The use of narrative in the repertoire of leaders: practices that help the leader to influence
the culture of the school, and create clarity of purpose in a highly effective but subtle
way.

The methodology of the MasterClass will be similar to that used in the AOL program,
with all learning presented in an experiential genre.

Cost: $2541 per participant (ex GST)

All payments must be made on registration using Pcard or credit card.

SYDNLEY NEWCASTLE
MASTERCLASS MASTERCLASS

25th to 27th March, 2024 9th to 11th September,2024

Registration Link: Registration Link:
https://cvent.me/KeWyar https://cvent.me/KeVbeW
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